
Operating Expenses Analysis
Other ESD(Not Ector)

Personnel Costs
• Travis County ESD No. 2: $14.2M (71% of district budget)
• Montgomery County ESD No. 8: $5.6M (70% of district budget)

Personnel costs breakdown:
Salaries: 72%, Benefits: 21%, Training: 7%

Montgomery County ESD No. 8

•7,672 calls in 2023
•46 years operation
•ISO Class Rating 1

Travis County ESD No. 2

•13,029 calls in 2023
•68 years operation
•ISO Class Rating 1



From Original Feasibility Study
Developed in February 2025

Total Costs Per Station:
• Initial Capital Investment: $9,207,000.00

• Annual Operating Cost: $1,626,000.00

• Annual Staffing Cost: $2,029,266.00

• Total Annual Cost Per Station: $3,655,266.00



This would be a consideration of the board based on growth needs. Typically the growth trend is inline with 
the service needs and total property values should track towards a positive funding but the outlier referenced 
above should be considered as a potential hurdle that would require a possible voter approved increase 
above the $0.05 per $100 value for ESD 1 and 2.



Single Station Capital Expenditures



Year One Expense Projections



Taxable Value Impact Analysis

Original Taxable Value

$10.9B
New Taxable Value

$6.4B

Value Lost

$4.5B
Percent Lost

41.3%

Tax Rate Scenario Analysis

Original Tax Rate: $0.10 per $100
Original Annual Revenue: $10.9 million
New Revenue at $0.10: $6.4 million -41.3%

Required Tax Rate to Maintain Revenue:
$0.170 per $100
***This represents a 70% increase in the tax rate to maintain the baseline of the original feasibility study***



Mean (Average)

$143,816
Median (Middle)

$112,013
Lower 25th Percentile

$51,000



Fire & EMS Service Analysis - 2024
ETJ Boundary Impact on Call Volume and Tax Revenue

Despite losing 41.3% of taxable value from areas outside the ETJ, 81.7% of all service calls (5,741 out of 7,033 total calls) still occur within the 
ETJ boundaries. This means the remaining taxable base must support nearly the same service demand with significantly less revenue capacity.



Value Lost

$4.5B

Percent Lost

41.3%

Mean (Average)

$143,816

Median (Middle)

$112,013

Lower 25th Percentile

$51,000



OFR 3 Year Calls in CountyOFR Response With Drive Time
Greater Than 12 Minutes



Total Properties

19,371

Mean (Average)

$143,816

Median (Middle)

$112,013

Gap (Mean – Median)

$31,803

The mean is 28% higher than the median, indicating that expensive 
properties pull the "average" up significantly. 

This means:
• 50% of homeowners live in properties worth less than $112,013
• The "average" of $143,816 doesn't represent typical homeowners
• Lower-income residents are clustered well below the mean

Map represents values of property worth less than $100k



Revenue Cap Projections
Projected RevenueRevenue CapMaximum Increase (3.5%)Base RevenueFiscal Year

$10,350,000$10,350,000$350,000$10,000,000FY 2025
$10,712,250$10,712,250$362,250$10,350,000FY 2026
$11,087,179$11,087,179$374,929$10,712,250FY 2027
$11,475,230$11,475,230$388,051$11,087,179FY 2028
$11,876,863$11,876,863$401,633$11,475,230FY 2029
$12,292,553$12,292,553$415,690$11,876,863FY 2030
$12,722,793$12,722,793$430,239$12,292,553FY 2031
$13,168,090$13,168,090$445,298$12,722,793FY 2032
$13,628,974$13,628,974$460,883$13,168,090FY 2033
$14,105,988$14,105,988$477,014$13,628,974FY 2034

Senate Bill 2 Revenue Cap



What Budget Shortfalls Return







Ector County Emergency Services District

Annual Operating Budget - Cash Model

Fiscal Year 2025

BUDGET SUMMARY

TBD(Set by Tax Rate)Total Revenue

$5,453,973Total Operating Expenses

$768,955Total Capital Expenses (Debt Financed)

$0Total Capital Expenses (Cash)

$6,222,928Total Budget Recommendation 2026($2,888,963.81 +$3,333,963.81)

$6,655,679Net Surplus(Year 1 only)

BUDGET VALIDATION RESULTS

Key Performance Indicators
Target: $80-120$90.90Per Capita Cost

Target: 11-15%7.90%Insurance as % of Operations
Target: >1.253.66Debt Service Coverage Ratio

Max: $0.20TBDTax Rate (per $100)

Budget Adoption Recommendation

BUDGET SUMMARY
TBDTotal Revenue

$2,949,486.50Total Operating Expenses

$384,477.31
Total Capital Expenses (Debt 
Financed)

$0.00Total Capital Expenses (Cash)
$3,105,339.74Net Surplus

$3,333,963.81
Total Budget Recommended 2026 
ESD #2

BUDGET SUMMARY
TBDTotal Revenue

$2,504,486.50Total Operating Expenses

$384,477.31
Total Capital Expenses (Debt 
Financed)

$0.00Total Capital Expenses (Cash)
$3,550,339.74Net Surplus

$2,888,963.81
Total Budget Recommended 2026 
ESD #2

ESD #1

ESD #2


